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THE BIG IDEA

AI Deployment
Forum 2027
Practical AI deployment for business

SINGAPORE / 2027 INTENDED DATE & VENUE TO BE CONFIRMED

A founding forum to connect business needs, relevant technology and
implementation experience - helping organisations understand what it takes to
put AI to work.

BUSINESS LEADERS

Bring the operational
challenge

TECHNOLOGY PROVIDERS

Show the workflow

PRACTITIONERS

Share deployment
experience

ONE SHARED QUESTION

What would make this AI deployment work?

FROM INTEREST TO AN INFORMED NEXT STEP

01
Explore
Use cases

02
Examine
Demonstrations

03
Discuss
Deployment

04
Connect
Relevant people

Expressions of interest are open. This is programme development, not ticket sales or confirmed bookings.
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THE PARTICIPANT EXPERIENCE

A clearer path from
problem to deployment
The proposed programme makes the requirements behind an AI demonstration visible.

01
Define the business need

Identify the workflow, current pain points and what improvement would matter.

02
Examine cases and demonstrations

See how the workflow operates and what evidence supports the results.

03
Discuss deployment requirements

Explore data, integration, human oversight, costs and ongoing support.

04
Plan a sensible next step

Resolve open questions and make relevant introductions, subject to mutual interest.

THE DEPLOYMENT LENS

DATA

Quality & access

SYSTEMS

Integration

PEOPLE

Ownership

VALUE

Cost & evidence

Illustrative sequence; agenda and contributors are unconfirmed. Takeaways are programme aims.
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ILLUSTRATIVE USE CASES

Make the workflow
visible
Three examples of the kind of practical demonstrations the Forum aims to explore.

01 Customer-enquiry assistance

Enquiry Approved sources Human escalation

Assess: accuracy, rework and total handling effort.

02 Document processing

Incoming document Extract information Review exceptions

Assess: errors, correction effort and completion time.

03 Internal knowledge assistance

Question Permitted sources Source-linked answer

Assess: answer quality, retrieval time and missing evidence.

EVERY SHOWCASE SHOULD EXPLAIN

Problem + workflow   /   Data and systems   /   Prototype or production
Human control + failure handling   /   Evidence for any results

Illustrative examples, not confirmed exhibits or customer cases. Demonstrations should use synthetic or permissioned data.
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PARTICIPATION

Help shape the
founding edition
Choose the conversation that fits your role.

01 Prospective delegates

Share your role, business challenge and what would make the Forum useful to you.

02 Showcase partners & sponsors

Explain the problem your solution addresses, what you can demonstrate and its deployment maturity.

03 Case-study contributors

Propose a deployment story, lessons learned and the evidence or permissions available.

START A CONVERSATION

mary.e.lopez@itwgroups.com
Mary Ellen Lopez  |  ITWGroups

Explore the Forum online

itwgroups.com/ai-deployment-forum

Date, venue and contributors remain unconfirmed. Places and speaking slots are not guaranteed. Sponsorship and any later advisory work are
separately agreed. Enquiries do not enrol you in unrelated marketing.
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